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Stallings Elementary School Site Base Team Agenda
Present: Jodi Hartis (K), Nicole Levy (1), Angela Styers (2), Leigh Gillis (3), Wendy Reed (4), Natalie Marinelli (Support Staff), Kelly Reeder (Special Area), Greg Williams (5), Laura Gaddy (Admin.), Meagan Murphy (Parent), Harvey Bagshaw (Admin.), Nicole Koteles (TA)

Absent: 

	TOPIC
	PRESENTER
	NOTES

	Welcome 
	Gaddy
	

	Updates
	Gaddy
	· New members needed (2 parents): Interest forms were sent out. Once forms are received, we will send out ballots.
· Roles for 25-26: Jodi Hartis (Chair), Angela Styers (Minutes), Greg Williams (Timekeeper)
· Meeting Dates for 25-26: Provided to members

	Educational Absence Approval
	Gaddy
	· The team was provided a draft of a proposed ‘Educational Absence Form’. The form was approved. Gaddy will get approval from her supervisor and post on our school’s website.

	NC Star and School Improvement Process
	Bagshaw
	· Bagshaw shared about our NC Star process and our current school improvement goals.

	Staff Information
	
	· 2nd grade is concerned about student behavior in the cafeteria. This has been shared by other staff as well. We are working on measures to improve this and any feedback from staff is appreciated. Could the Counselor work with students on etiquette?

	Parent Information
	
	· Parents are concerned about students not getting the menu item they want for the day. Bagshaw explained how ordering works for the cafeteria (based on previous purchasing).

	Next Meeting
	
	· 10/29/25 at 2:30 pm-Media Center
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